Chadsmead School Standards Committee Strategic Plan Academic Year 2021 -2022

This plan is made in conjunction with the school’s “Visions and Values” as published on the school’s website.

The Strategic Aims of Governance at Chadsmead Primary Academy are:

Strategic Aim

Academic Year 2021- 22 Actions

Evidence

1. All pupils are in a safe secure and
welcoming environment

e Monitor the implementation and corrective actions of safeguarding
processes

e Escalate to appropriate point of contact if necessary

e Ensure full safeguarding training of School Standards Committee (SSC)
and school staff

e Ensure new governors receive introductory governance & Link area
training

e Ensure all governors undertake regular training to enable them to carry
out their safeguarding role.

e Encourage school improvement and ensure best practice is maintained

e School report presented to the SSC

e Safeguarding visits and link visit
documentation

e Single Central Record (SCR) checks

e Culture of Vigilance (CoV) reviews

e Pupil voice review

e Governor days

e Adopting CAT and Staffordshire
safeguarding policies

e Smartlog & Governor training courses

2. The school provides high academic
standards in line with the national
curriculum and Ofsted latest
guidance

e Challenge and monitor the educational standards of the school

e Support and verify the identification of the gaps in children's learning as
a result of lockdown, the steps taken to close those gaps and the impact
of those steps taken

e Support and monitor the effective and appropriate use of the catch-up
premium & National Tutoring Programme (NTP) to close the gaps in
children’s learning as a result of lockdown

e Ensure new governors receive introductory training on educational
information within the reports

e Core subject link meetings

o Deep Dive presentations- Broad &
Balanced curriculum (BB)

e HT reports & meeting minutes

e Learning Improvement Plans (LIP)

e Governor days

e Attendance at CAT training and informal
Governor support

3. The wellbeing of staff and pupils
are a focus

e Monitor and support the leadership team in efforts to invest in the
wellbeing of staff and pupils

e Full participation in CAT “growing great people” initiative

e Ensure new governors receive introductory training on all tools used to
assess staff and pupil wellbeing

e Policy review

e Pupil Voice

e Promotion of CAT wellbeing helpline
and National Teachers Helpline (NTH)

e Staff Feedback via Teacher Governor

e Governor days, link meetings and online
contact
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